                                                            Scott Chaikin

8570 Newham St.

Lantana, TX 76226

Cell# 214-945-6694

E-Mail: schaikin1@yahoo.com
Professional

Experience

06/17-Present          Scot Forge Company

                                Regional Sales Manager                                                   Argyle, TX

· Lead, direct, manage sales team to grow top line sales and increase profitability within the South Central U.S. and Western Canada

· Interact directly with prospects and customers with an emphasis on consultative selling and value proposition

· Identify and share opportunities and challenges with appropriate departments and team leads to collaborate and problem solve for long term partnerships

· Assess territory to identify opportunities and challenges to determine appropriate strategy for each market in region

· Assess Manufacturer Sales Representatives within region to verify strengths and capabilities and how they align with company and regional strategy

08/14-06/17             Edward Jones Financial        
                                Financial Sales and Business Development Advisor        Flower Mound, TX
· Business development including the partnering with clients to grow book of business, add financial assets from clients, and show continued growth in financial assets for clients

· Manage and lead local business and employees and to increase profit and asset growth of local business each year, while providing a high level of service and support to our clients and the local community

04/10-07/14           Interstate Threaded Products

                              Director of Sales and Marketing                                                        Dallas, TX

· Lead, direct, and manage sales to grow top line sales and gross profit with an emphasis on petrochemical, OEM, communications, and construction industries

· Improve communication between sales and marketing to all departments outside of, including HR, accounting, production, warehouse, and maintenance

· Build synergy within company

· Develop departmental and employee KPI’s and measuring tools for both performance and compensation purposes

· Develop and implement marketing strategy

· Customer target marketing

· Design, implement, and track metrics tools for sales and marketing team

· Sales and marketing forecast

· Develop continuous improvement and differentiation initiatives

· Tradeshow involvement and measuring success from each show

· Accomplishments include reaching both the highest level in sales and gross profit the company has ever achieved since opening for business in 1973.

· Additional accomplishments include:

Growing sales year over year from 2010 To 2014 with an average yearly sales growth of 26%

Successfully exceeded sales goals every year and by an average of 12.5%

Successfully exceeded gross profit margin goals every year and by an average of 10.2%

Customer account list increased by an average of 16.8% every year

Customer retention increased by an average of 38.4% during my tenure

Customer purchases increased by an average of 26.5% during tenure

Gross Profit Margin increased by an average of 4.2% during my tenure

Prepared and implemented comprehensive marketing strategy including company website

Prepared and implemented marketing tradeshow program to improve exposure and branding

Added key positions in sales, marketing, and customer support to improve customer relations, efficiencies, and sales generation

Partnered with reputable outside sales representatives to increase exposure and branding on a national basis

Successfully exceeded both sales and gross profit goals, while working below expense budget each year

Designed and implemented metrics performance tools for sales and marketing team

Designed and implemented company website for sales and marketing purposes

Initiated and implemented company marketing strategy, branding, value added approach, and marketing brochures

-Emphasis on a customer need, solution based, value added customer service approach.

-Product and services sold, Specialty and standard barstock, fasteners, fittings, and       more to the petrochemical, OEM, telecommunications, construction, and agricultural industries.

07/06-03/10               Fastenal Company

                                   National Sales Representative                           Denton, TX

· Manage, lead, and sell with National Sales Team within South Central United States and Mexico

· Responsible for over $80 Million in sales and 20% vertical sales growth each year

· Additional responsibilities include:  

Creating and implementing sales strategies and analyzing P&L Reports to share with management

Targeting existing and potential National Accounts for best sales growth opportunities

Personally selling to and supporting Top National Accounts and promoting systems and cost savings opportunities with an emphasis in the petrochemical and OEM industries

Developing and implementing support services group to efficiently assist our sales people with partnering opportunities

· Accomplishments include highest vertical sales growth and second highest number of Accounts signed in the entire company in both 2007 and 2008

· Vertical sales growth 42.2% and accounts signed 48 in 2007

· Vertical sales growth 40.2% and accounts signed 42 in 2008

· Successfully had the highest sales and sales growth, gross profit margin, and accounts signed in region every year

· Exceeded sales goals and increased sales by an average of 26.8% every year

· Exceeded gross profit margin goals and increased gross profit margin by an average of 0.8% every year

· Exceeded customer account goals and increased customer accounts by an average of 32 every year

Reason for leaving-An opportunity for growth and leadership in sales and marketing with a company that would utilize my experience and expertise

                          Fastenal Company                            Carrollton, TX

                          Regional Sales Manager

· Manage, lead, and sell with Regional Sales Team within South Central United States and Mexico

· Responsible for over $75 Million in sales and 30% vertical sales growth each year

· Additional responsibilities include:   

Recruiting, hiring, and training of Regional Sales Team

Creating and implementing sales strategies for vertical and horizontal sales growth

Targeting existing and potential customer base for best sales growth opportunities with an emphasis on MMS

Coordinating and presenting monthly Cost Savings Seminars throughout region

Personally selling to and supporting Top Line Customers and promoting cost savings opportunities

Preparing marketing ideas to corporate product managers to better distribute product

Motivating and building team unity within Regional Sales Team and support groups

· Accomplishments include either 1st or 2nd highest vertical sales growth and highest gross profit in company each and every year

              Fastenal Company                                        Tyler, TX/Carrollton, TX

              District Sales Manager

· Manage, lead, and sell with over fifty individuals in a sales, service, and operational capacity

· Responsible for recruiting, hiring, training, and leading over fifty individuals in a sales, service, and operational capacity

· Successfully opened and managed new districts in east, central, and north Texas, south Arkansas, and north Louisiana including the opening of the first branch and district in Texas

· Worked closely with other District Managers in creating consistency in best business practices from compensation programs to operational and sales strategies within region

· Accomplishments include having the highest sales and sales growth five of seven years including the last three years in this position

                          Fastenal Company                                         Elmira, NY/Wichita, KS

                          Branch Manager

·  Lead, manage, sell, motivate, merchandise, and train a team of two to four individuals in each branch to saturate and service both rural and metropolitan markets

· Accomplishments include successfully managing two branches, both having the highest sales from a first year branch, at that time, in company history

Professional

Skills/Training         

· Skills-Strong interpersonal and presentation skills in group or one on one settings

                -Strong market strategies, organizational cost, and P&L analyst

                -Strong negotiation and contract preparation skills

                -Strong business development skills

                -Strong leadership and communication

                -Strong customer relations

                -Proven success in all areas of business development including  

                 organizational/departmental assessment, team/culture building, management, sales,  

                 and marketing

· Additional Training-Vistage Executive Group Training

                                         -Zig Ziglar Sales Training Course

                                         -Customer Focused Selling, Key Account/Corporate Selling, Marketing  

                                          Strategies, Business Operations Training, and Leadership Training 

                                         -Manufacturing Training to include scheduling, processing, and  

                                          projecting production capabilities

                                         -Metallurgy Training

                                         -Technology to include Excel, Office, Power Point, Cost Analysis, and 

                                          Social Media

Education                 Ball State University-Muncie, IN

                                   Bachelor of Science-Business Management                         
                                   Educational Focus-Business Management, Business Development,  

                                   Operations Management, and Strategic Management/Marketing

Activities/

Involvements           -Vistage Executive Group

                                  -Real Estate Entrepreneur

                                  -Financial Licenses, Series 7, Series 66, and TXHO5 Insurance License

                                  -Interval International and Owners Resort Exchange

                                  -Rockpointe Church Team Associate

                                                      -Volunteer, Feed The Hunger

                                                      -Volunteer, Hands Across The Community

                                  -National Association of Underwater Instructors

