Zachary Vince Scott
REGIONAL SALES MANAGER | OPERATIONS MANAGER


CONTACT INFORMATION: zacharyvincescott@outlook.com | (918) 515-0111 | Las Vegas, NV
PROFESSIONAL SUMMARY
Accomplished Regional Sales Manager with extensive operations management experience, specializing in optimizing workflows, driving team performance, and implementing process improvements. Proven success in turning around underperforming teams, developing training programs, and exceeding organizational goals. Adept at resource management, strategic planning, and cross-functional collaboration, with a strong track record of boosting productivity and revenue growth.
AREAS OF EXPERTISE
· Operations Management
· Sales Operations & Process Optimization
· Leadership & Team Building
· Change Management & Process Improvement
· Project Management & Resource Allocation
· Strategic Planning & Execution
· Training & Development
· Business Development
· Performance Monitoring & KPI Management
· Communication & Negotiation
PROFESSIONAL EXPERIENCE
Sales Manager
The Dental A Team, Las Vegas, NV | March 2023 – Present
A Dental Consulting Firm.
· Led the development and execution of operational strategies to support business goals, enhancing efficiency and sales performance.
· Integrated HubSpot into the sales process, streamlining workflows and improving data tracking.
· Implemented KPI reporting and forecasting to inform resource allocation and operational planning.
· Consistently achieved 10 sales closes per month with a 47% close rate, contributing to operational success.
· Designed and expanded the Operations Manual, focusing on scalable processes that improve performance across dental offices.
· Recruited, trained, and developed sales teams, ensuring alignment with operational goals and company objectives.
Medical Aesthetic Device Sales Manager
Medicreations, Las Vegas, NV | March 2023 – March 2024
· Managed operations related to the promotion and distribution of medical devices, overseeing sales strategies and product demonstrations.
· Conducted market analysis to align operational strategies with emerging trends and competitive activity, identifying opportunities for expansion.
· Collaborated with healthcare facilities and corporate clients to streamline sales presentations and device integration processes.
· Trained healthcare staff on the application of medical devices, contributing to operational efficiency in client onboarding.
· Generated $295,000 in monthly sales with a 43% close rate, showcasing operational and sales synergy.
Assistant Regional Director of Sales / Regional Sales Manager
Ideal Image, Las Vegas, NV | Oct. 2021 – March 2023
· Directed operational turnaround of a 40-person sales team, leading them from the lowest to highest performing team in the region within six months.
· Spearheaded the development of a comprehensive training program for tenured Aesthetic Consultants, focusing on advanced sales techniques and process improvements, resulting in a 12% increase in Purchase Rate.
· Managed operational performance for a $3-5M monthly revenue stream, ensuring alignment with sales targets and overall company objectives.
· Collaborated closely with C-Suite executives and Regional Directors to redesign sales processes, driving operational efficiencies and reducing bottlenecks.
· Launched and rolled out a national sales program, "Build Your Own Bundle," enhancing sales processes across regions.
Inside Sales Manager, Southeast Territory
Karcher North America, Fayetteville, AR | Feb 2020 – Jun 2021
· Managed operations for a portfolio of 232 business accounts across seven states, driving 12.28% year-over-year growth.
· Directed resource allocation, territory management, and operational planning to ensure the successful execution of sales strategies.
· Successfully negotiated and operationalized $3.5M in new business contracts, fostering long-term partnerships.
· Streamlined B2B sales processes by introducing LinkedIn as a core operational tool during the pandemic, driving business expansion.
· Led and coordinated trade show operations, ensuring smooth logistics and maximizing business outcomes.
Sales Trainer / Senior Sales Consultant
Burton Pools & Spas, Springdale, AR | Jan 2017 – Feb 2020
· Managed the operations of a 10-person sales team, driving an 11.23% annual revenue increase and securing the #1 spa dealer position in NW Arkansas.
· Developed and operationalized ongoing sales training programs, working with vendors to enhance product knowledge and improve overall sales performance.
· Created operational procedures to streamline the sales cycle, from lead generation to post-sale service.
· Led collaboration efforts with upper management, owners, and shareholders to align operational strategies with corporate objectives, resulting in sustained business growth.
Area Sales Manager
The Buckle, Tulsa, OK | Apr 2009 – Jan 2017
· Oversaw operational management for 8 store locations across Arkansas and Oklahoma, achieving year-over-year growth of 8.25%.
· Developed and implemented a national sales training strategy focused on enhancing individual accountability and operational efficiency, which was adopted company-wide.
· Managed operational processes including staffing, scheduling, and performance monitoring to ensure targets were met.
· Successfully implemented a New Store Restructuring Process that optimized operational performance during new manager placements and location openings.
EDUCATION
The Sales Agency, High Ticket Sales Training Course | May 2024
Top Graduate in 5-week intensive sales training.
Bachelor of Science, Journalism & Broadcasting (Public Relations)
Oklahoma State University, Stillwater, OK | 2011
Minor: Psychology and Criminology

