Patrick J kohler 
	Naples FL 34110 | (239)330-5454 | Patrick.J.Kohler@Gmail.com

	Objective 
Experienced and accomplished manager with over thirty years of experience looking to leverage extensive background in Retail management, Operations management and Multi Store Management into a position commensurate to my leadership abilities.  

Skills & Attributes 
Skilled Communicator with the experience to effectively manage people and processes efficiently.  Fluent in current business tools and technology.  Internal & External customer relations specialist. Strong Business Acumen.  



Experience 
MarketSource Inc. 						2018 to Present 
District Manager
· Lead the Florida Market for LG Home Appliance Sales
· Grew the market share in Florida for LG Home Appliances 
· Hire, Train & Lead a Team of In-Store Marketing Reps based in markets throughout Florida
· Developed Business plans for each Territory with each independent Rep
· Developed and supervised the Call schedule for each Retailer in each Territory
· Build Relationships within management and Key people in each Retailer served

Premiere Plus Realty Co. 				           2017 to 2018 
Independent Licensed Realtor 

The Home Depot 							2006 to 2017
	District Services Manager, The Home Depot, Naples, Florida
· P&L  Goal Responsibilities 
· Manage Vendor Relationships, Hire & Coordinate Sub-contractors
· Strategic Planning & People Development  
· Multi-Store Sales & Operations Management 
· Coordinate Installation(Construction) Projects
· Training of Business Owners & Associates 
· Drive Premier Customer Service Success  
	2013 – 2017


	Store Manager, The Home Depot, Lantana, Florida
· P&L Goal & Budget Responsibilities 
· Strategic Planning & People Development 
· Hire, Coordinate & Discipline Employees  
· Manage Daily Operations of store 
· Drive Premier Customer Service Success
	2010 - 2013

	District Services Manager, The Home Depot, Delray Beach, Florida
· P&L  Goal Responsibilities 
· Manage Vendor Relationships, Hire & Coordinate Sub-contractors
· Strategic Planning  
· Multi-Store Sales & Operations Management 
· Coordinate Installation(Construction) Projects
· Training of Business Owners & Associates 
· Drive Premier Customer Service Success  
	2008 - 2010

	Assistant Store Manager, The Home Depot, West Palm Beach, Florida
· P&L Responsibilities for specific Department Group 
· Assist in Hiring, Coordination of Employees 
· Daily Store Operations 
· Drive Premier Customer Service 
· Train Associates   
	2006 - 2008


Northwest Medical Center					2003 to 2006
Radiology Department Business Manager, Margate, FL
· Managed Operations in a Hospital Environment 
· Managed Clerical Staff 
CVS Pharmacy 							2001 to 2003
Store Manager, Coral Springs, Florida 
· P&L Goal & Budget Responsibilities 
· Strategic Planning 
· Hire, Coordinate & Discipline Employees  
· Manage Daily Operations of store 
· Opened New Stores 
· Drive Premier Customer Service Success
Publix Supermarkets, Inc. 					1984 to 2001
Assistant Store Manager, Publix, Coral Springs, Florida			         1997 – 2001
· P&L Responsibilities for specific Department Group 
· Hired & Coordinated Associates  
· Daily Store Operations 
· Drive Premier Customer Service 
· Train Associates   
New Store Coordinator, Publix, Florida 					         1996 – 1997
· Coordinated all aspects of Store Opening after Construction 
· Hired, Trained & Transferred Associates 
· Coordinated Merchandising of New Store & Product Placement 
Loaned Executive, Publix(United Way), Ft. Lauderdale, Florida		         1995 – 1996
· Worked as an Ambassador between Non-profit & Businesses  
Second Assistant Manager, Publix, Ft. Lauderdale, Florida 	 	         1988 - 1995   
Education 
· Bachelors Degree, Business, Florida Atlantic University, Boca Raton, Florida 
· Associates Degree, Business , Broward College, Davie, Florida 
· Certified Food Store Manager, State of Florida
Leadership & Awards  
· Leadership Award – Captainship Impact, The Home Depot, South Florida Region 
· Home Services Living Our Values Award, The Home Depot, Southern Division
· George Jenkins Community Service Award, Publix, Miami Division 
